Procurement of R&M Service - Project Programme

Date: Wed 10/08/11

&
2 ‘Governance Arrangements 95days  Mon 09/05/11 Fri 16/09/11 q
3] Set up project board 10days  Mon09/05/11  Fri 20/05/11
v Develop stakeholder engagement mechanisms 10days  Mon09/0S/LL  Fri20/05/11
5w Schedule various project groups 18days  Wed 2500511  Fri 17/06/11
Z\E Recruit Elevate project manager / technical expert 66days| Wed OLOG/LL | Wed 3L/08/11 =] Elevate
] Engage appropriate HR and Legal support 80days Mon30/0511  Fri 16/09/11 =) Leep
T
® Procurement Strategy 100days  Mon 16/05/11  Fri 30/09/11 —
0|y Analysis of current project costs performance and scope 25days Mon16/05/11  Fri 17/06/11 Lesn
= Agreement of gain share mechanism 40days  MonO8/08/L1  Fri 30/09/11 Elpvate / LBBD
E c] Market research 40days  Mon0BIOB/LL  Fri 30/09/11 D
B et Lotting Strategy 40days  Mon 0BI0B/11  Fri30/09/11 |
4 |E Pay Mechanism 40days Mo 08/08/11  Fri 30/09/11 S
5|6 Contract Types 40days Mo 08/08/11  Fri 30/09/11 |
o |= Contractor Profiling 40days MonOBIOB/LL  Fri 30/09/11 T
7= Handy Person Strategy 40days  Mon 08/08/11  Fri 30/09/11 T
E Jc] Governance & Performance Measures 40days  Mon 0B/0B/L1  Fri 30/09/11 |
o= Evaluation Criteria 40days  Mon0BI0B/A1  Fri 30/09/11 I
20| Legal Input 40days  Mon0BIOB/LL  Fri 30/09/11
- ealinp I
22 Comms & Consultation 550days Mo 2305111 Fri 28/06/13
= | Undertake an initial assessment of employment and TUPE issues 30days  Mon23/0S/11 i 0I07/11 ihuzs: e
2= TU Consultation 550days  Mon23005/11  Fri 28/06/13 i 88D
%= HR issues to be incorporated into Cabinet report 5days  Mon04/07/11  Fri08/07/11 ULEB
% | Initial discussion with Enterprise requesting Tupe / T&C's information 0days  Wed O1/06/11 | Wed OL/0G/1L 01106
B E] Receive Information back from Enterprise Odays  Thul6/06/11  Thu 16106111 ‘i 1606
28| Meeting with Enterprise to discuss chosen option prior to Cabinet meeting Odays ~ Mon 22/08/11  Mon 22/08/11 @ 2208
2 = Formal notice to Enterprise re. Contract Expiration Odays  Fri20/07/11  Fri29/07/11 @ 2007
El
a1 Licensing/Hire Arrangements 20days  Wed 19/10/11  Tue 15/11/11 -
32 E of current ar and i 10days Wed 19/10/11  Tue 01/11/11 Elevate / LBBD
3 Production of report 10days  Wed 02/11/11  Tue 15/11/11 Elevate / LBBD
EJ
35 LBBD Approval Process 73days  Thu26/05/11 Mon 05/09/11 —y
% | Publication on Forward Plan Odays  Thu26/05/11  Thu 26/05/11 & 2605
3T|E Production of Options Appraisal / CMT /Cabinet Paper 10days  MonO0B/06/LL  Fri 17/06/11 £ LegD
38 Review with Project Group Odays  Fri17/06/1  Fri17/06/11 élwos
39 Feedback & amendments Sdays  Mon20006/11  Fri24/06/11 1
0|5 Project Group & Stakeholder Engagement Agreement Odays  Fri24/06/11  Fri24/06/11 24106
| LAW Scrutiny Panel Odays  Mon11/07/11  Mon 11/07/11 ‘i 11807
=] CMT Approval Odays  Thul4i0711  Thu14/07/11 & 401
S Informal Cabinet Odays  Wed20007/11  Wed 20/07/11 ‘l o
|3 Distribute Cabinet Paper Odays Wed 10/08/11 Wed 10/08/11 6 oo
B || Cabinet Approval Odays  Tue23/08/11  Tue 23/08/11 @208
5 Cabinet standstill period 10days  Tue23/08/11  Mon 05/09/11 [%
w7
8 Leaseholder Consultation Stage One 75days  Tue26007/11  Mon O7/11/11 v v
9|3 Survey 30days  Tue26/07/11  Mon 05/09/11 =
0 paration of 10days  Tue06/09/11  Mon 19/09/11 = | E’ | 88D
B Leaseholder consultation period 20days Tue20/09/11  Mon 17/10/11 L BBD
2 Observations/clarifications 15days  Tue18/10/11  Mon 07/11/11
53
54 Tenant Consultation 418days  Tue 26/07/11  Thu 28/02/13 | _
E Survey 30days  Tue 2600711 Mon 05/09/11 i M
56 Preparation of consultation documents 10days  Tue 06/0S/L  Mon 19/09/11 7]&3:3%
57| = Tenant meetings - Policy & Standards 378 days|  Tue 2008711 [ Thu 2802713 [ ] LBBD
 c] Tenant meetings - Procurement Team 378days  Tue20000/11  Thu28/02/13 [ ]
E
60 Member Panel 378days  Tue20/09/11  Thu 28/02/13
6 | Member Meetings 378days  Tue20009/11  Thu 28/02/13 T ~
3
63 OJEU Process 8ldays Mon29/08/11 Mon 19/12/11
] Drafting of OJEU notice 40days  Mon20/08/11  Fii 21/1011 1EEm = valev
[ | Publish OJEU notice 30days  TueOB/AL11  Mon 19/12/11 b levate
3
o | PQQ Stage i62days  ThuOLOOA1  Fri 1300412
N L] Production of PQQ documents and guidance notes 90days  ThuO0L/09/11  Wed 04/01/12 ] Elevate | LBBDv
) Development of PQQ scoring model 90days  ThuOLO9/11  Wed 04/01/12 ] Elevate /LBBD
=] Establish evaluation teams 90days  ThuOLOYLL  Wed 0401/12 ] Elevate /LBBD
7T Issue period of pre-qualification questionnaires (PQQ's) 30days  Tue20/12/11  Mon 30/01/12| Elevate /| LBBD
2| Mid PQQ Q&A Session 2days| Wed 11/01/12|  Thu 12/01/12 | Etqvate/LBBD
& Assessment of PQQ's (General, finance and Technical) 30days  Tue3L01/12  Mon 12/03/12 Elevate / LBBD
7| Obtain references l4days  Tue 13/03/12 Fri 30/03/12 Elevate / LBBD
7| Undertake reference site visits l4days  Tue13l03/12  Fri30/03/12 Clevate / LBED
[76 | PQQ supplementary enquiries Sdays  Mon 02/04/12 Fri 06/04/12 Elevate / LBBD
7] Production of tender shortlist Sdays| Mon 00/04/12|  Fii 13/04/12 Elevate /L8BD
78
7| Production of ITT stage evaluation/scoring documentation 202days  ThuOLO®/A1  Fri12/10112
80 |Ed of Bid D i i ions / Method ETC) 150days  Thu01/09/11 Wed 28/03/12 El¢vate / LBBD M
e Production of T&C's 150days  ThuOL00/11 Wed 28/03/12 ‘%‘ Eibvate / LBBD
82 Bid document tender period 40days  Mon 16/04/12  Fri 08/06/12 Flevate ! LBBD
83 Bid return date 0days Fri 08/06/12 Fri 08/06/12 08/06
= | Registration and distribution of bid documents to evaluation team 5days  Mon11/06/12  Fri15/06/12
& | Assessment of ITT submissions 35days  Mon 1806012 Fri03/08/12 Elevate / LBED
86 Contractor notice of interview times and dates 20days| Mon06/08/12|  Fri31/08/12 Elevate / LBBD
| Contractor Interviews / Interviews with tenants & leaseholders 30days  Mon03/09/12  Fril21012 Elevate /LBED
= |= Site reference visits 30days  Mon23i0712  Fri 310812
5| Dealing with clarifications 20days  Mon03009/12  Fri 28/09/12 Elevate / LBBD.
I Panel Evaluation meeting Sdays  MonOVION2  Fri0S/10/12 Cevate /LBBD
o1
[ Leaseholder Consultation Stage Two 45days  Mon 0802 Fri 07/12/12
93 | paration of 10days  Mon08/10/12  Fri19/10/12 (BBD
Il Leaseholder consultation period 20days  Mon221012  Fril6i1A2 Las0
% Observations/clarifications 15days  Mon1911/12  Fii07/12/12
96
| Contract Award 170days  Mon 08012 Mon 03/06/13
% Forward Plan 1day Mon0BI0/12 Mo 08/10/12 v
il Production of tender report for Cabinet 40days | Mon 0BIL0ILZ| i 301112 [ etevate s om0
0| Distribute Cabinet papers Odays Mo 03/12/12  Mon 03/12/12
01| Cabinet Meeting (Formal Sign Off) Odays  Tuel8i2/12  Tue 181212
102 Contractor Award Notification (Extended over xmas) 15days  Tue18/12/12  Mon 07/01/13
103 Alcatel Period 10days  Tue 080113 Mon 21/01/13
104 Contract Award & Debriefs 15days  Tue22/01/13  Mon 11/02/13|
105 i of leases/licenses 80days  Tue12/02/13  Mon 03/06/13 E Elevate / LBBD
106
07 Mobilisation (Minimum Required) S55days  Tue12002/13  Mon 29104113
] Governance S5days  Tue12/02/13  Mon 29/04/13] j
05 | = Tupe S5days  Tue 12002113 Mon 29004113 ]
0|5 i S5days  Tue 12002113 Mon 29/04/13 i
e [t Payment S5days  Tue12002/13 Mo 29/04/13 %
2| Premises S5days  Tue12/02/13  Mon 29/04/13 E:I
3| H Vehicles & Plant S5days  Tue1200213  Mon 290413 bl
114 Commencement of contract Odays Mon 29/04/13  Mon 29/04/13| . 29/04
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